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Q.1. Write answers for all the questions below. (20 marks each — Word limit — 500)

A. Compare and contrast the two unique types of purchasing categories in business world.

B. What are risk/safeguards companies like INTEL face in Outsourcing from China?

C. Discuss the specific objectives of purchasing and supply management. Relate these to a pizza
shop.

D. How are transportation management, warehouse location and management and materials

handling concepts related to each other? Give examples to lllustrate your discussion.

E. The purchasing function can easily make a contribution to profitability. Discuss this statement.




SURESH

GYAN VIHAR INTERNAL ASSIGNMENT - 2

UNIVERSITY
Accredited by NAAC with ‘A’ Grade

//ln

Course MBA i .
Global Logistics & Supply Chain
Year 2
Management
Total Marks: 100

Q.1. Write answers for all the questions below. (20 marks each — Word limit — 500)

A. Explain the various Components of Global Sourcing with examples.

B. Elaborate the Supplier relationship in Global sourcing?

C. Identity the benefits accrued by Global Sourcing.

D. Give examples of cost trade-offs and information management issues that may affect the

relationship among the four functions.

E. What are the Risks of Global sourcing for automobile industry?




